
User Story Writing / 
Estimation & 

Prioritization Workshop 

Sprint Retrospective 
Meeting

Release Planning 
Meeting

Product Vision Statement

Sprint Planning 
Meeting

Initial Product Backlog 
(EIpc, Features, Themes)

Sprint Review 
Meeting

Project Completion

Product Road Map

Project 
Planning / 
Kick Off 
Meeting

Working 
Sprints

Agile Project 
Charter

Team Charter

Sprint Zero 
(Optional)

Yes

Sprint H (Optional)

Product 
Launch

Last 
Release

Yes

More Sprints 
In Release

yes

Daily Stamdup

yes

Business Documents 
1. Business Case
2. Benefit Management 
Plan
3. Business Need 
Docuement

Sprint Backlog

Release Schedule

Release Backlog

No

DOR

No

Product Backlog (update)
Delivery User Stories with 

DOD and DOR

DoDs

No

Client Feedback

End 
Product

No

Adaptive Project 
Management 

Plan
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