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Project Procurement Management

Plan Procuement 
Management

1. Procurement management plan 
2. Procurement strategy
3. Bid documents
4. Procurement statements of work
5. Source selection criteria
6. Make or buy decisions
7. Independent Cost Estimates
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Conduct Prcurment 1. Selected sellers
2. Agreements

Control Procurement Close Procurement

Project Charter

1. Vendor Selection
a. Advertising
b. Bidder 

conferences
c. Negotiations
d. Proposal 

Valuation
2. Agreement

1. Accepted/Rejected 
Deliverables from 
Vendor

2. Closed

1. Approach and Strategy
a. Procurement Mng Plan
b. Make or Buy Decision
c. Procurement Strategy

2. Prepare for Vendor
a. Proc Statement of work
b. Bid Documents (RFI, RFQ, 

RFP)
c. Type of Contract (FP, CP, 

T&M)
d. Source Selection Criteria 

(Decision making tool)
e. Independent Cost Estimates

1. Evaluate Vendor 
Progress
a. Inspection
b. Audits
c. Analysis

i. Performance 
Analysis

ii. EVA
iii. Trend 

Analysis
d. Claims 

Administration
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